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LINKS TO THE BALTIMORE SUSTAINABILITY PLAN 
– MAKING THE RED LINE GREEN 
 
CLEANLINESS 

Goal #1: �Eliminate litter throughout the City of Baltimore
Strategy A: �Educate residents and businesses about proper trash disposal
Strategy B: �Expand existing programs to maximize public trash and recycling bin use

POLLUTION PREVENTION 
Goal #1: �Reduce Baltimore’s greenhouse gas emissions by 15% by 2015
Goal #2: �Improve Baltimore’s air quality and eliminate Code Red days
Goal #3: �Ensure the Baltimore water bodies are fishable and swimmable

Strategy A: �Implement recommendations in the City County Watershed Agreement
Strategy C: �Reduce amount of impervious surfaces and increase on-site  stormwater treatment

RESOURCE CONSERVATION
Goal #1:� Reduce Baltimore’s energy use by 15% by 2015
Goal #4: Maximize reuse and recycling of materials

Strategy A: �Increase recycling opportunities throughout the City  

GREENING
Goal #1: Double Baltimore’s Tree Canopy by 2037

Strategy G: �Increase tree plantings in sidewalks, medians and other right-of-ways
Goal #3: �Provide safe, well-maintained public recreational space within ¼ mile of all Residents
Goal #4: Protect Baltimore’s ecology and biodiversity

Strategy B:� Implement sustainable landscape maintenance practices throughout the City

TRANSPORTATION 
Goal #1: Improve public transit services

Strategy D: �Bring the Red Line Transit project to Baltimore
Goal #2: Make Baltimore bicycle and pedestrian friendly

Strategy F: �Improve public infrastructure for cyclists and pedestrians
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Building the Red Line to provide maximum benefits 
and minimum impact to the communities in the corridor 
requires early and transparent communication 
between engineers, contractors, MTA, Baltimore City 
DOT, and communities. Community liaisons are 
integral to facilitating this communication and should be 
on board as the project moves forward. The following 
actions should be taken:

MTA and DOT jointly manage liaisons.
A jo int  repor t ing structure increases agencies’ 
awareness and l ia isons’  accountability.

Further evaluate possible compensation package 
and funding sources. Compensation is important to 
attracting quality liaisons. Further consideration must 
be given to the liaisons’ salary and benefits package 
and funding sources.

Further evaluate coverage areas and the number 
of liaisons per coverage area. Divide the corridor 
into coverage areas (six recommended) and allocate  
one-to-two liaisons per area to build relationships, and 
to make timely communication and rapid response 
manageable.

Allow a four-to-six-month lead-time for recruiting and 
hiring. Liaisons should be hired at least one month 
before the first project meeting to allow for training and 
to begin relationship-building with the project team and 
constituents.

Create a review panel to execute the selection 
process. A collaborative selection process will produce 
the best liaisons.

Consider candidates from a variety of backgrounds 
that require similar skill sets. Many professional and 
community work experiences cultivate the skill set for 
a liaison.

Employ liaisons in the engineering and construction 
phases. Constituents are concerned about station
design and its implications as well as construction. 
Designs should be modified to incorporate constituents’ 
feedback.

Provide orientation and ongoing training to liaisons, 
and implement a 360-evaluation process. Knowledge 
of construction and engineering is desirable, but not 
required for selection; however, liaisons should be 
trained in basic engineering and construction concepts 
and terminology. Also, provide liaisons with formal and 
informal feedback on their performance.

House liaisons with the engineering and construction 
teams. Liaisons will work closely with engineers 
and contractors to facilitate communication with the 
communities. Working in the same location will expedite 
problem solving and communication.

Leverage technology to support issues tracking, 
monitoring and reporting, and timely response.
Consider using relationship management software to 
perform these tasks effectively.

Retain liaisons three-to-six months after project 
completion. Relationships with constituents should 
not end abruptly at the completion of the project. Take 
the opportunity to debrief and respond to operations-
related issues.

E APPENDIX: CONSTRUCTION - SELECTING COMMUNITY LIAISONS

RECOMMENDATIONS FOR HIRING AND  
MANAGING RED LINE COMMUNITY LIAISONS
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Abell Foundation  Allendale Community Association  Alliance of Rosemont 
Community Organization  Annie E. Casey Foundation  AFSCME  American Institute 
of Architects, Urban Design Committee  Baltimore Area Visitors and Convention 
Association  Baltimore Building Trades Council  Baltimore City Community College 
 Baltimore Commission on Sustainability  Baltimore Community Foundation  
Baltimore Development Corporation  Baltimore Ethical Society  Baltimore Heritage 
 Baltimore Hispanic Chamber of Commerce  Baltimore Neighborhood Collaborative 
 Baltimore Office of Promotions and the Arts  Baltimore Urban League  Baltimore 
Workforce Investment Board  Bluford Drew Jemison Academy  B’more Mobile  Bon 
Secours of Maryland Foundation  Boyd Booth Community Association  Bridgeview/
Greenlawn Association  Central Maryland Transportation Alliance  Citizen's 
Planning and Housing Association  Clean Water Action  Community Law Center 
 Development Advisory Committee  Douglass Place Neighborhood Association  
Downtown Partnership  East Baltimore Development Inc.  Edmondson Community 
Organization  Evergreen Protective Association  Fayette Street Outreach  Fells 
Prospect Community Association  Franklin Square Association  Fulton Community 
Association  Greater Baltimore Group of the Sierra Club  Greektown Community 
Development Corporation  Gwynns Falls Trail Council  Harlem Park Neighborhood 
Council  Housing Authority of Baltimore City  Job Opportunities Task Force  Johns 
Hopkins Bayview Medical Center  Lafayette Square Association  Litecast LLC  Live 
Baltimore Home Center  Living Classrooms Foundation  Maryland Department of 
Labor, Licensing and Regulation  Maryland Minority Contractors Association  
Mayor’s Bicycle Advisory Committee  Mayor’s Office of Minority and Women-Owned 
Business Dev.  Midtown Edmondson Improvement Association  National Academy 
Foundation High School  One Less Car  Operation Reach Out South West  Parks 
& People Foundation  Pinehurst Protective Association  Sandtown-Winchester 
Condominium Association  Sharp-Leadenhall Community Association  Small 
Business Resource Center  Sojourner-Douglass College  Southeast Community 
Development Corporation  UNITE HERE  University of Maryland Baltimore  
University of Maryland Medical System  Waterfront Partnership  West Baltimore 
Coalition  West Station Community Gardens Abell Foundation  Allendale Community 
Association  Alliance of Rosemont Community Organization  Annie E. Casey 
Foundation  AFSCME  American Institute of Architects, Urban Design Committee 
 Baltimore Area Visitors and Convention Association  Baltimore Building Trades 
Council  Baltimore City Community College  Baltimore Commission on Sustainability 
 Baltimore Community Foundation  Baltimore Development Corporation  Baltimore 
Ethical Society  Baltimore Heritage  Baltimore Hispanic Chamber of Commerce  
Baltimore Neighborhood Collaborative  Baltimore Office of Promotions and the 
Arts  Baltimore Urban League  Baltimore Workforce Investment Board  Bluford 
Drew Jemison Academy  B’more Mobile  Bon Secours of Maryland Foundation  
Boyd Booth Community Association  Bridgeview/Greenlawn Association  Central 
Maryland Transportation Alliance  Citizen’s Planning and Housing Association  
Clean Water Action  Community Law Center  Development Advisory Committee  
Douglass Place Neighborhood Association  Downtown Partnership  East Baltimore 
Development Inc.  Edmondson Community Organization  Evergreen Protective 
Association  Fayette Street Outreach  Fells Prospect Community Association  
Franklin Square Association  Fulton Community Association  Greater Baltimore 
Group of the Sierra Club  Greektown Community Development Corporation  Gwynns 
Falls Trail Council  Harlem Park Neighborhood Council  Housing Authority of 
Baltimore City  Job Opportunities Task Force  Johns Hopkins Bayview Medical Center 
 Lafayette Square Association  Litecast LLC  Live Baltimore Home Center  Living 
Classrooms Foundation  Maryland Department of Labor, Licensing and Regulation 
 Maryland Minority Contractors Association  Mayor’s Bicycle Advisory Committee 
 Mayor’s Office of Minority and Women-Owned Business Dev.  Midtown Edmondson 


