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Action  Community Law Center  Development Advisory Committee  Douglass Place 
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Association  Fulton Community Association  Greater Baltimore Group of the 
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Council  Harlem Park Neighborhood Council  Housing Authority of Baltimore City 
 Job Opportunities Task Force  Johns Hopkins Bayview Medical Center  Lafayette 
Square Association  Litecast LLC  Live Baltimore Home Center  Living Classrooms 
Foundation  Maryland Department of Labor, Licensing and Regulation  Maryland 
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Association  Small Business Resource Center  Sojourner-Douglass College  
Southeast Community Development Corporation  UNITE HERE  University of Maryland 
Baltimore  University of Maryland Medical System  Waterfront Partnership  West 
Baltimore Coalition  West Station Community Gardens Abell Foundation  Allendale 
Community Association  Alliance of Rosemont Community Organization  Annie E. 
Casey Foundation  AFSCME  American Institute of Architects, Urban Design Committee 
 Baltimore Area Visitors and Convention Association  Baltimore Building Trades 
Council  Baltimore City Community College  Baltimore Commission on Sustainability 
 Baltimore Community Foundation  Baltimore Development Corporation  Baltimore 
Ethical Society  Baltimore Heritage  Baltimore Hispanic Chamber of Commerce  
Baltimore Neighborhood Collaborative  Baltimore Office of Promotions and the 
Arts  Baltimore Urban League  Baltimore Workforce Investment Board  Bluford 
Drew Jemison Academy  B’more Mobile  Bon Secours of Maryland Foundation  
Boyd Booth Community Association  Bridgeview/Greenlawn Association  Central 
Maryland Transportation Alliance  Citizen’s Planning and Housing Association  
Clean Water Action  Community Law Center  Development Advisory Committee  
Douglass Place Neighborhood Association  Downtown Partnership  East Baltimore 
Development Inc.  Edmondson Community Organization  Evergreen Protective 
Association  Fayette Street Outreach  Fells Prospect Community Association  
Franklin Square Association  Fulton Community Association  Greater Baltimore 
Group of the Sierra Club  Greektown Community Development Corporation  
Gwynns Falls Trail Council  Harlem Park Neighborhood Council  Housing Authority 
of Baltimore City  Job Opportunities Task Force  Johns Hopkins Bayview Medical 
Center  Lafayette Square Association  Litecast LLC  Live Baltimore Home Center 
 Living Classrooms Foundation  Maryland Department of Labor, Licensing and 
Regulation  Maryland Minority Contractors Association  Mayor’s Bicycle Advisory 
Committee  Mayor’s Office of Minority and Women-Owned Business Dev.  Midtown 
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A Message from Mayor Stephanie Rawlings-Blake:
As Baltimore’s biggest public works project in more than 20 years, the Red Line will have a significant impact on 
our communities, businesses, and the way we get around. The Red Line will help create an interconnected rail 
system, allowing us to travel to nearly every corner of the city without having to drive.

A project this large cannot be accomplished without input from our communities. The Red Line Community 
Compact stands as a testament to our commitment to civic engagement. Since its adoption in 2008, the 
Community Compact has become a national model for transit agencies and city governments as they seek to 
improve community participation.

The Community Compact highlights the many benefits of the Red Line, including increased availability of jobs and 
job training; environmental conservation; community revitalization and economic development; and beautifying 
one of Baltimore’s central corridors. The Compact holds the city and state accountable for mitigating potential 
negative impacts of construction, and calls for the creation and preservation of livable communities, ones where 
people can find jobs, go to school, and live safe, healthy lives.

Each year, the Community Compact Steering Committee issues a report detailing priorities, the work of each 
sub-committee, and a short timeline of steps for the coming year. We have already accomplished much, and we 
must continue working together to fully realize all of the benefits and opportunities the Red Line will bring to our 
great city.

Sincerely,

Stephanie Rawlings-Blake
Mayor
Baltimore City
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A MESSAGE FROM ADMINISTRATOR RALIGN WELLS:
During the past year the Red Line has progressed from a wide array of options to a single, clearly defined 
project: a 14-mile light rail line that will traverse our region, connecting people to jobs, schools, shopping, 
and parks and communities to each other. The Red Line will carry tens of thousands of people the day it 
opens, but the Red Line is more than a transportation project. It has the power to transform communities. 
This is a message we heard in the hundreds of meetings and conversations we have had over the past 
year.

Diligent implementation of the Red Line Community Compact is how this power will be harnessed. 
Collectively, we must be open to new approaches in how we operate and we must broaden our everyday 
routine to encompass new possibilities. This was the motivating spirit when the MTA signed onto the 
Compact in 2008, and why we will continue to work as a partner to realize its objectives of economic 
empowerment, progressive environmental initiatives, community-centered transit-oriented development 
and proactive construction management.

As a nationally-recognized model that is the first-of-its-kind in community engagement, the Red Line 
Community Compact signifies a shift in the way the MTA, the City, and our community stakeholders relate 
to one another. The Community Compact has laid down the groundwork for how we can work together as 
partners to build a project that is beneficial for the Baltimore region on many levels beyond transit. As we 
move into the next stages of the Red Line transit project, the collaborative spirit of the Community Compact 
will ensure an accountable and transparent public involvement process.

Finally, on behalf of the Red Line Project Team, I extend our thanks to Mayor Stephanie Rawlings-Blake 
and her staff for the energy and collaborative spirit they have brought to the planning process. We look 
forward to what we can accomplish together in the future as we work towards providing service for people, 
places, and possibilities.

Sincerely,

Ralign T. Wells
Administrator
Transit Administration
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EXECUTIVE SUMMARY
The Red Line—a $1.6 billion light rail project running 
east-west through the City of Baltimore and into 
Baltimore County—will be much more than just a  
new transport option. It will generate economic 
development,  spark community revi ta l izat ion, 
improve health and beautify Baltimore’s communities.  
The Red Line Community Compact represents a 
landmark agreement between the City of Baltimore, the 
Maryland Transit Administration (MTA) and numerous 
local non-profit organizations to define the success 
of the project on such terms: those that benefit 
the community. Through a unique set of goals and 
strategies, the Community Compact aims to realize a 
holistic vision for a modern transit system in Baltimore. 

From the very beginning, Baltimore City and its 
residents have been actively involved in the  
Red Line planning process. In order to implement 
the Compact, the City spearheaded establishing the 
Community Compact Steering Committee in 2009.  
This group is charged with executing the Compact and 
reporting on the status of each goal and strategy it  
identifies. In order to fully focus on each component, 
the Steering Committee was divided into four 
sub-committees. These sub-committees are: Economic 
Empowerment; Health & Environment; Neighborhood 
Investment / Transit-oriented Development (TOD);  
and Construction.

In this first year of implementing the Compact, each 
sub-committee identified short-term priorities and took 
actions to achieve those goals. The following represents 
a synopsis of key achievements accomplished during 
the last 12 months:

ECONOMIC EMPOWERMENT
 �The Baltimore City Department of Transportation

(DOT) established a Red Line Economic Empowerment 
Office.

 �The Jacob France Institute at the University of Baltimore 
completed an economic study. Results showed that the 
Red Line will:

  �Generate $2.1 b i l l ion in economic ac t iv i t y in 
Baltimore City.

  �Create or support an estimated 9,801 direct construction 
and related jobs.

  �Engage the existing labor supply and create employment 
opportunities for residents of impacted communities. 

 �Initiated a process for Baltimore City certified Minority/
Women Business Enterprises (M/WBE) and city-based 
Maryland DOT (MDOT) certified MBE firms to become 
MDOT Disadvantaged Business Enterprise (DBE) 
certified.

 �Established partnerships with educational institutions 
to introduce new curriculum to prepare young people 
to work in the building trades. This includes an effort 
to transform Edmondson Westside High School by 
expanding curriculum and resources for technical 
education.

INTRODUCTION AND OVERVIEW:  EXECUTIVE SUMMARYA
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INTRODUCTION AND OVERVIEW: executive summary

HEALTH AND ENVIRONMENT 
 �Achieving a sustainable Red Line requires a cohesive, 

shared attainment strategy.

 �Initiated a process for creating a set of Environmental 
& Safety Design Guidelines to address water quality, 
creation of green space, pedestrian and bicycle 
connectivity, safety, and clean energy. Guidelines 
will be created through a joint effort of City, MTA, 
and community representatives and serve to inform 
MTA’s design team of the appropriate tools to achieve 
Compact goals.

 �Of the 27 elementary and middle schools in Baltimore 
City that receive state Safe Routes to School funds,  
15 are located in the Red Line corridor. Currently these 
schools are targeted for infrastructural improvements 
and safety programming.

NEIGHBORHOOD INVESTMENT /  
TRANSIT-ORIENTED DEVELOPMENT
 �City agencies are marshalling resources to take 

advantage of current investment opportunities in the 
Red Line corridor. Within one-half mile of the West 
Baltimore MARC station, the Department of Housing 
and Community Development (HCD) is using:

  �$380,000 from the FY2010 capital budget to acquire 
vacant properties in the area bounded by the 1900 block 
of Lauretta and Edmondson Avenues.

 � $50,000 to develop a housing strategy for Harlem Park.
  �$150,000 allocated in the FY2011 capital budget to begin 

studies to redevelop the West Baltimore Ice House.

 �HCD, Baltimore Development Corporation (BDC), and 
DOT have proposed a $1.8M Red Line community 
development fund that would be available in Fiscal 
Years 2012 and 2013.  

 �Southeast CDC and Greektown CDC co-sponsored a 
new TOD plan.

 �Approximately 45 vacant properties have been 
stabilized in Harlem Park and coordination is underway 
with other West Baltimore communities to seek historic 
designation.

 �Initiated the process to establish multi-stakeholder 
Station Area Advisory Committees.

CONSTRUCTION
 �The State Legislature adopted SB-614 during the 

2009 session. This law prohibits MTA from seizing any 
residence for Red Line construction if the acquisition 
results in involuntary residential displacement and 
achieves the goal to “Reject alternatives which require 
involuntary residential displacements.”

 �Community liaison criteria and job descriptions 
have been developed; results recommend that  
liaisons should:

  be chosen from the communities along the corridor
  �be hired during Preliminary Engineering (PE) and 

stay on board until project completion
  receive in-depth training

A
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OVERVIEW
ABOUT T h e  R e d  L i n e  C o m m u n i t y  C o m p a c t 
represents a landmark agreement between a city 
government, a state-run transit agency, and numerous  
non-governmental organizations to work together on a 
$1.6 billion light rail project. Its contents reveal a unique 
set of goals and strategies to realize a transit project 
that offers more than just a new transport option. 
Rather, the Community Compact focuses on ways in 
which the Red Line will aid in economic development, 
spark community revitalization, and fit naturally 
into Baltimore’s communities. It also highlights how 
Baltimore City and its residents have been actively 
involved and included from the very beginning of the 
Red Line planning process.

ACCOUNTABILITY The Community Compact is not 
legally binding; however, many of its strategies will be 
part of contracts, memoranda of understanding and 
other legal documents. In addition to the work of the 
sub-committees and the Steering Committee as a 
whole, the responsibility for implementing these goals 
and strategies will require a partnership of many parties, 
including the MTA, City of Baltimore, non-profit groups, 
educational institutions and communities throughout 
the corridor. This partnership is vital to fully realizing 
the community benefits envisioned by the Compact.

INTRODUCTION AND OVERVIEW: ABOUT • ACCOUNTABILITYA
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THE FOUR SECTIONS OF THE COMPACT COVER 
THE FOLL OWING THEMES:

PROCESS The Red Line Community Compact process 
was initiated at the Mayor’s Red Line Summit in May 
2008 where more than 300 community, business, and 
advocacy group leaders came together to learn how 
other cities have maximized community benefits as a 
part of major transit projects. 

The goals and strategies of the Compact were detailed 
through four working groups which met during June 
and July 2008 and in negotiation with Baltimore 
City agencies and the MTA; more than 100 people 
participated in working group sessions.

In September 2008 the Compact was adopted at an 
official signing ceremony. To date, 70 agencies and 
organizations have signed it. 

A few months later, in February 2009, an executive 
order by Baltimore’s mayor established a Steering 
Committee to oversee the execution of the Compact 
and provide progress reports on achieving the 
Compact’s goals. In order to fully focus on each goal 
and strategy in the Compact, the Steering Committee 
was divided into four sub-committees based on the four 
key sections of the Compact. These sub-committees 
are: Economic Empowerment: Putting Baltimore 
to Work on the Red Line, Health & Environment: 
Making the Red Line Green, Neighborhood 
Investment / Transit-oriented Development: 
Community Centered Station Design, Development 
& Stewardship, Construction: Aggressively Plan & 
Manage Construction to Limit Community Impact.

INTRODUCTION AND OVERVIEW: PROCESSA

COMMUNITY-
CENTERED 
STATION DESIGN 
& STEWARDSHIP
 �Neighborhood

investment
 �Fostering long-term

community process

MAKING THE 
RED LINE GREEN
 �Water quality,

�alternative energy
 Increase green space
 �Health, safety

and access

AGGRESSIVELY 
PLAN & MANAGE 
CONSTRUCTION
 �Start early, develop

independent monitoring
 Support businesses
 Historic preservation

PUTTING  
BALTIMORE  
TO WORK ON  
THE RED LINE
 �Economic

Development
 �Workforce training

& local hiring
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B MEMBERS OF THE RED LINE COMMUNITY COMPACT STEERING COMMITTEE

MEMBERS OF THE  
RED LINE COMMUNITY 
COMPACT STEERING 
COMMITTEE

CO-CHAIRS

Danyell Diggs
Red Line Coordinator
Department of Transportation

Muriel Praileau
President
Evergreen Protective Community Association
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Chief Executive Officer
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Kenya Asli
Red Line Economic Empowerment Officer
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Jay Brodie
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Victor Corbin
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Director of Development
Greektown Community Development Corporation

Arlene Fisher
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Downtown Partnership

Al Foxx
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Department of Transportation
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Department of Housing and Community Development
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Senior Director  
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Johns Hopkins 
Executive Director
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Maryland Transit Administration
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Department of Transportation
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SUB-COMMITTEE REPORTS: MISSION

ECONOMIC EMPOWERMENT

MISSION: PUT BALTIMORE TO WORK ON THE RED LINE. IF EARLY EFFORTS ARE MADE TO 

HARNESS AND DIRECT THE ECONOMIC INPUTS NEEDED TO COMPLETE A MAJOR PUBLIC WORKS 

PROJECT, THEN THE POSITIVE ECONOMIC EFFECTS OF THAT PROJECT CAN BE FELT FOR MANY YEARS 

BEYOND CONSTRUCTION.  TO THIS END, THIS SUB-COMMITTEE WILL DEVELOP A COMPREHENSIVE 

ECONOMIC EMPOWERMENT STRATEGY THAT MAKES THE MOST OF THIS HISTORIC PROJECT BY 

TARGETING RESOURCES TOWARD BALTIMORE’S RESIDENTS AND BUSINESSES.

C
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SUB-COMMITTEE REPORTS: MEMBERS
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C

MEMBERS
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PRIORITIES AND ACTIONS
Baltimore City will work with MTA to establish a 
Red Line Economic Empowerment Office following 
the selection of a Locally Preferred Alternative.

This goal was achieved in November 2009, when 
the City DOT established a Red Line Economic 
Empowerment Office with the hiring of Kenya Asli, 
Economic Empowerment Officer.

Conduct an economic scan of likely trades, skills, 
contracting capacity, etc. necessary for final design 
and construction of the Red Line.

This goal was achieved in fall 2009, when the 
Jacob France Institute at the Merrick School of 
Business at the University of Baltimore conducted 
and published an economic study of the Red Line 
corridor. The major findings of the analysis, which 
can be viewed at GoBaltimoreRedline.com, are as 
follows:

STIMULATE BALTIMORE’S ECONOMY 
The construction of the Red Line will generate  
$2.1 billion in economic activity in Baltimore City.

CREATE JOBS
The construction of the Red Line will create or 
support an estimated 9,801 direct construction 
and related jobs earning $539.7 million in salaries 
and wages over the overall construction period.  
Some examples of jobs that will be created are:
 �Laborers and freight, stock, and material 

movers;
 Truck drivers, heavy and tractor-trailer;
 Accountants, bookkeepers and auditors;
 Plumbers, Pipefitters, Steamfitters;
 Civil engineers, carpenters, office clerks.

ENGAGE THE EXISTING LABOR SUPPLY 
The communities surrounding the planned Red 
Line route have a higher share of residents already 
employed in construction and transportation-
related occupations than the City as a whole.  
Thus, the construction of the Red Line may create 
direct employment opportunities for residents of 
the impacted communities.

OFFER OPPORTUNITIES AT MANY LEVELS 
The majority (83%) of the jobs that will be created or 
supported by the construction of the Red Line are 
lower skilled jobs, requiring less than an Associate’s 
Degree; 17% will require a Bachelors, Masters, or 
Doctoral Degree.

One means to achieve the goal of putting Baltimore 
to work is to actively create opportunities for City 
residents to be employed in the jobs created by 
the project’s construction. Based on JFI’s analysis 
of both the jobs created by the construction of the 
Red Line (labor demand) and the demographic and 
workforce-related characteristics of the community 
residents (labor supply), this goal appears both 
realistic and attainable.

  

1

2

SUB-COMMITTEE REPORTS: PRIORITIES AND ACTIONSC
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The MTA and the City of Baltimore will define 
rules of reciprocity between MDOT and the City 
certification process and work to align the City’s 
M/WBE certification requirements with MDOT’s 
DBE certification requirements. 

Since the inception of the Red Line Community 
Compact, this sub-committee has worked with 
MTA to understand the contracting requirements of 
a federally funded transit project.  The United 
States Department of Transportation prescribes 
that only those companies certified by MDOT as a 
Disadvantaged Business Enterprise (DBE) will be 
able to participate as subcontractors in the Request 
For Proposals/Sealed Competitive Bids (RFP/
SCB) process on the Red Line.  Therefore, the 
Red Line Economic Empowerment Officer and this  
sub-committee are strongly encouraging Baltimore 
City certified M/WBE and city-based MDOT certified 
MBE firms to become MDOT DBE certified.

The City, MTA, and other partners will enlist support 
from Maryland’s Congressional Delegation, General 
Assembly and advocacy community in identifying 
and winning changes to regulatory barriers to local 
hiring and M/WBE involvement.

The journey to regulatory change is challenging  
and will require partnerships at the national level 
as well as connecting to state and local efforts.  
Through research, this sub-committee has learned 
valuable lessons that should yield impressive 
results, such as advancing on-the-job training and  
other educational and skill building options to 
reach our goals. National best practices continue 
to provide models for balancing both adherence to 
federal  regulat ions and guidance and the 
importance of providing economic opportunity for 
residents and business owners in Baltimore City. 
The team is exploring creative methods to 
incentivize local hiring by contractors under certain 
conditions.

3 4

SUB-COMMITTEE REPORTS: PRIORITIES AND ACTIONSC
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The City and MTA will work with local educational 
institutions to promote transportation-related 
professions for young people. MTA will work with 
the Red Line Economic Empowerment Office and 
various contractors to encourage transportation 
career opportunities and advancement over the 
course of the project.

Institutions include Baltimore City Public Schools 
(BCPS), technical and private schools and 
colleges and universities. In collaboration with the 
educational institutions, materials and tools will 
be identified that can be utilized in the classroom 
to incorporate labor market information, career 
exploration, industry presentations, and company 
tours. Coordination with MTA and the Red Line 
Economic Empowerment Office will ensure that 
information about specific jobs related to the project 
is incorporated.

To date, the City has partnered with the 
Architecture, Construction and Engineering 
(ACE) Mentoring program, Urban Alliance, and 
Edmondson Westside High School (EWHS). The 
ACE Mentoring Program is a unique partnership 
of architects, construction managers, engineers, 
designers, professional organizations, high schools  
and universities whose objective is to give high  
school students an opportunity to explore career  
possib i l i t ies in the bui ld ing professions.   
ACE forms teams of 15-25 students and their 
industry mentors annually. Each team is set up 
to emulate an actual design team, with students 
guided through a mock design project by their 
architect, engineer, and construction management 
mentors. This year, ACE selected a Red Line station 
for the design project. Through our partnership,  
ACE teams have taken tours of the inner workings 
of an MTA subway tunnel in addition to their 
classroom studies.

Urban Alliance is a year-long employment  
program for under-resourced high school seniors. 
The goal is to give youth access to professional 
growth and experiences through paid internships, 
formal training, and mentorship. In 2010, the 
Baltimore City Department of Transportation has 
engaged one Urban Alliance student to support the 
Red Line staff.

In 2009, BCPS Office of Learning to Work, along 
with partners from Baltimore City, labor groups 
and the business community, initiated an effort 
to transform into an institution that would connect 
the school to the Red Line and other public works 
projects. The dual goals are for EWHS to become 
a school of choice for Baltimore families and serve 
as a national model for Career and Technology 
Education. Consultants were hired by the DOT and 
BCPS to craft a shared vision for the future of EWHS 
through interviews, community participation, and 
focus groups. 

In addition, MTA facilitated four summer internships 
for EWHS students at the engineering firm RK & K. 
Students had the chance to work on active projects 
and learn directly from project managers about the 
various skills and duties required in the planning 
and engineering fields.

Finally, a 2009 Mayoral Fellow was assigned  
to work with the City’s Red Line Coordinator and 
led the research to develop criteria for hiring 
community liaisons.

5

SUB-COMMITTEE REPORTS: PRIORITIES AND ACTIONSC
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NEXT STEPS 
In the coming months, the Economic Empowerment 
Sub-Committee will continue efforts to achieve each of 
these goals. In addition, they will focus on the following 
Compact priorities:

ENCOURAGE M/WBE CERTIFICATION
 �Fall 2010: The City and MTA will develop a plan to 

work collaboratively to ensure that certification 
packages from MDOT are readily available. Through 
this collaboration, the City and MTA will encourage 
firms to become certified by the State through MDOT.

 �Fall 2010: The Small Business Resource Center 
currently makes every effort to inform interested firms 
of the importance of MDOT certification and their 
efforts are ongoing. This message will be reinforced 
through Red Line Contracting Outreach Sessions and 
information will be available for interested firms through 
MTA as well as the Small Business Resource Center.

HIRE LOCALLY:
 �Summer 2010: The Economic Empowerment 

Sub-Committee will begin to create a workforce 
pipeline to position Baltimore’s residents for the jobs 
generated by the Red Line and other public and private 
construction projects.

 �Fall 2010: MTA will establish a grassroots marketing 
strategy for Red Line employment opportunities, using 
existing resources such as established community-
based organizations, the One-Stop Career Shops, 
Office of Employment Development, members of 
the Job Opportunities Task Force, Small Business 
Resource Center, and others.

 �Continuing effort: Use models from other cities and 
transit agencies  working on New Starts projects to 
identify and implement creative ways to accomplish the 
goal of employing local residents on major construction 
projects.  This is necessary because current regulations 
do not allow explicit local-hiring agreements through 
FTA-funded projects.

PROMOTE TRANSPORTATION  
RELATED FIELDS:
 �Summer 2010: BCPS will be releasing a report 

presenting preliminary recommendations for the 
transformation of EWHS. Once the report has been 
completed, school officials will examine models for the 
institution and complete a cost analysis of the project.

SUB-COMMITTEE REPORTS: NEXT STEPSC
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 HEALTH AND ENVIRONMENT 

MISSION: MAKE THE RED LINE GREEN. CONSTRUCTION AND OPERATION OF THE RED LINE 

WILL INVOLVE A WIDE RANGE OF HEALTH AND ENVIRONMENTAL IMPACTS AND IMPROVEMENT 

OPPORTUNITIES. TO THE EXTENT POSSIBLE, THIS NEW TRANSIT LINE SHOULD IMPROVE AIR 

AND WATER QUALITY, INCREASE GREEN SPACE AND ENHANCE THE QUALITY OF LIFE IN THE CITY 

COMPARED TO PRIOR CONDITIONS. BY IMPLEMENTING THE FOLLOWING OBJECTIVES AND GOALS 

THE RED LINE CAN HAVE A POSITIVE IMPACT BEYOND PROVIDING CLEAN TRANSPORTATION.

SUB-COMMITTEE REPORTS: MISSIONC
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PRIORITIES AND ACTIONS
Increase green space and reduce impervious 
surfaces through project landscaping where 
appropriate.

Use best management practices for storm water 
management at all Red Line parking facilities.

Work with local utilities to utilize clean energy 
production sources to meet the new energy 
demands of Red Line and associated energy users. 

Make excellent connections between the Red Line 
and the existing trail system.

Look for opportunities to create green space along 
the Red Line for biking, walking and as a natural 
buffer between the system and the neighborhoods.

The Red Line must not just be accessible for the 
elderly and people with disabilities; it must be 
convenient. MTA will include features such as  
low-floor vehicle boarding, elevators, etc. in the 
final design of the Red Line.

The City will coordinate with MTA to maximize 
pedestrian safety through access to crosswalks, 
especially in neighborhoods where the Red Line 
runs on the surface.

Rather than address these priorities individually, 
the Health & Environment Sub-committee decided 
early on that the particular goals in this section of the 
Compact require a cohesive attainment strategy. 
The majority of the goals can only be achieved by 
including specific objectives for infrastructural 
components in the design of the Red Line. These 
structures range from installing 

stormwater treatment systems to setting aside land 
for new recreational space. By asking the question, 
“How do new structures interact with the local 
environment and how do they look on the street?” 
this committee has taken a holistic approach to this 
entire portion of the Compact.

Early in 2009, this sub-committee identified the need 
to start planning early to reach the environmental 
goals outlined in the Compact. 

In Fall 2009, the sub-committee decided to compile 
a set of Environmental and Safety Design Guidelines 
to address water quality, preservation and creation 
of green space, pedestrian and bicycle connectivity, 
safety, and clean energy. The committee has begun 
to compile these guidelines by calling upon 
established research, regulations, and other 
government initiatives such as the Sustainability 
Plan, the Baltimore City Green Building Standards, 
the Cleaner Greener initiative and the Maryland 
 State stormwater management standards. 

In Winter 2010, members of the Environment & 
Public Health sub-committee met with MTA and 
experts in two workshops on water quality and 
sustainability practices to consider for the Red Line. 
Some of the ideas discussed at the workshops will 
be incorporated into the green design guidelines 
presented below. These guidelines will inform MTA’s 
design team of the appropriate tools to implement 
Compact goals.

1

2

3

4

5

6

7
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THE RED LINE ENVIRONMENTAL AND SAFETY  
DESIGN GUIDELINES WILL:

A. �Improve water quality & stormwater management 
(e.g. using Best Management Practices and 
enhancing natural features)

B. �Advise on clean and  alternative  energy 
sources (e.g. installing solar power and following 
Baltimore’s Green Building Guidelines)

C. �Create more green and open spaces (e.g. 
planting trees and removing asphalt)

D. �Establish safety and accessibility criteria 
(e.g. requiring best management practices for 
ADA accessibility and ensuring bicycle access)

The Red Line will be designed with pedestrian 
safety in mind. The City will coordinate with MTA 
and communities to ensure that positive guidance 
measures are used to steer pedestrians toward safe 
crossing locations and that “safe routes to 
schools” concepts are used near schools along the  
Red Line.  The MTA and the City will work together 
to improve the quality of pedestrian signals near 
stations, including “countdown” pedestrian signals. 

The DOT’s Health and Environment Specialist, 
along with colleagues in DOT’s Safety Division, 
have promoted safe routes to schools (SRTS) 
initiatives along the Red Line. Of the 27 elementary 
and middle schools in Baltimore City that currently 
receive state SRTS funds, 15 of them are located 
in the Red Line corridor. These schools are 
targeted for improvements to nearby traffic signals, 
signage and crosswalks, as well as educational 
programming for students, teachers and parents on 
walking and driving safely near schools.

Replace all buses in the MTA fleet with diesel hybrid 
electric models as current buses are retired.

This goal has been achieved. In July 2008 Governor 
Martin O’Malley committed to purchase only diesel 
electric hybrid buses as older buses are replaced.  
MTA currently has 140 hybrids out of an active fleet 
of approximately 700. Full phase-in of hybrids is 
planned for completion in 2017.

SUB-COMMITTEE REPORTS: PRIORITIES AND ACTIONSC
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NEXT STEPS
In the coming months, the Health and Environment 
Sub-Committee will continue efforts to achieve each 
of these goals. In addition, they will focus on the 
following Compact priorities:

DESIGN GUIDELINES
 �June 2010: The sub-committee will work with MTA and 

their consultants to draft a comprehensive menu of 
green design options.

 �July 2010: All parties will review the draft Environment 
and Safety Guidelines and involve community groups 
in a discussion about ways they could be applied in 
particular areas.

 �August 2010: Final toolkit submitted to MTA for use 
during the preliminary engineering and final design 
phases of the project.

 �The same toolkit will be used when the Station 
Area Advisory Committees consider sustainable  
design options.

OTHER GOALS 
 �Summer 2010: Partner with DOT Safety Division and 

Baltimore City Health Department to expand SRTS 
initiatives to include more programming in schools 
in the Red Line corridor, including safe bicycling 
education.

 �Fall 2010: Work with the TOD sub-committee to 
coordinate application of design guidelines in  
station areas. 

 �Increase the focus on health to include advocating for 
healthy food resources and integration of transit with 
senior housing and medical facilities in the corridor.

SUB-COMMITTEE REPORTS: NEXT STEPSC
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NEIGHBORHOOD INVESTMENT / 
TRANSIT-ORIENTED DEVELOPMENT

MISSION: ENSURE A PROCESS FOR COMMUNITY-CENTERED STATION DESIGN, 

DEVELOPMENT AND STEWARDSHIP. LONG AFTER THE RED LINE IS CONSTRUCTED AND EACH 

DAY AFTER THE TRAINS STOP RUNNING, COMMUNITIES – AND THE PEOPLE WHO LIVE AND WORK 

IN THEM – WILL CONTINUE TO BE THE BACKBONE OF OUR CITY. CAPTURING THE ECONOMIC AND 

SOCIAL BENEFITS OF THE RED LINE REQUIRES THAT COMMUNITIES MUST BE INVOLVED NOW, 

DURING CONSTRUCTION, AND ONCE THE RED LINE IS OPERATING, WITH STRONG SUPPORT FROM 

THEIR GOVERNMENT AND ACTIVE PARTICIPATION BY THE PRIVATE-SECTOR.  INTEGRAL TO THIS 

GOAL IS THE PROMOTION OF TRANSIT-ORIENTED DEVELOPMENT, KNOWN AS TOD.

SUB-COMMITTEE REPORTS: MISSIONC
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PRIORITIES AND ACTIONS
Identify and support strategic development 
opportunities that build on current assets, support 
the City’s neighborhood revitalization strategies, 
and advance the Red Line’s investment goals.

City agencies are marshalling resources to 
take advantage of current acquisition and site 
development opportunities. Within one-half mile of 
the West Baltimore MARC station, HCD is using: 

 �$380,000 from the FY2010 Capital Budget to 
acquire vacant properties in the area bounded 
by the 1900 block of Lauretta and Edmondson 
Avenues.

  �$50,000 to develop a housing strategy for 
Harlem Park.

  �$150,000 allocated in the FY2011 capital budget 
to initiate feasibility studies for the area around 
the Ice House.

HCD, BDC, and DOT have also proposed a 
$1.8M Red Line community development fund 
that would be available in Fiscal Years 2012 and 
2013. Modeled after the Rainier Valley Community 
Development Fund in Seattle, the Community 
Development Fund would be a public-private 
partnership using funds from a variety of sources 
to advance the commitment of a Red Line 
neighborhood investment strategy.  City agencies 
have begun to strategically direct capital funds to 
worthy projects in the corridor. 

Members of adjacent communities have also 
played an active role in identifying large-scale 
redevelopment opportunities, most notably creating 
a new TOD plan for the underutil ized vacant 
land between Highlandtown and Greektown.  
With funding from the Baltimore Metropolitan 
Council, the Southeast CDC and the Greektown  
 

CDC co-sponsored a hands-on planning event in 
the summer of 2009 to draw up a community vision 

for these areas. This charette, which involved 
a five-day citizen design process, led to detailed 
redevelopment  recommendations. Based on these 
efforts, BDC staff have begun to evaluate land use 
values for the immediate area surrounding the 
proposed Highlandtown Red Line station.

Identify and advocate for transportation related 
projects that can be included in the reauthorization 
of SAFETEA-LU.

The City’s $298.4M request to the federal 
government for the reauthorization of SAFETEA-
LU funds included three Red Line related projects:
 
 �Creating a Highway to Somewhere: $11.2M 

to “cap” portions of Route 40 and create new 
development opportunities adjacent to the West 
Baltimore MARC Station.

 �Uplands/Freder ick Avenue Streetscape: 
$4M to complete project planning and move  
into construction.

 �West Baltimore MARC Parking Facilities: $5M to 
create structured parking adjacent to the West 
Baltimore MARC station and alleviate commuter 
parking on residential streets.

As the reauthorization of SAFETEA-LU is working 
its way through the congressional legislative 
process, anticipated actions will not likely occur on 
these items until late 2010.

1

2
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3 Use data collected from the Red Line Environmental 
Impact Statement as the basis for historic district 
designations. 

Red Line neighborhoods are fortunate to include a 
wealth of historical, architectural, economic, political, 
and social resources that qualify them for a variety of 
historic designations. Thirty-five of these resources 
were identified as part of the Environmental 
Impact Statement Cultural Resources Survey.
Some of these resources include the Galloway-
Dickey House, Edmondson Village Shopping 
Center, American Ice House, Polish Home and 
Brewer’s Hill. Other architecturally significant 
buildings in Harlem Park and nearby areas 
require substantial stabilization to prevent 
demolition by neglect. To that end, Baltimore 
Housing is spending $1M in stimulus money to 
stabilize approximately 45 of the most valuable 
vacant properties in Harlem Park. As part of a 
broader effort to build from existing strengths, these 
properties are located in close proximity to the 
two historic squares and recent senior housing 
developments in that area.

In a related effort, Baltimore Heritage, Inc. (BHI) 
has been working closely with communities in 
the Red Line corridor, particularly those in West 
Baltimore, to develop and submit applications for 
historic landmarks and district designations.  
In 2009, BHI received an $80,000 challenge grant 
through the National Trust for Historic Preservation, 
Partners in the Field Program that requires a 
dollar-for-dollar match. To date, they have raised 
$55,000 in matching funds. A full-time staff person 
was hired to focus on leveraging historic assets in 
African American communities for transit-oriented 
community development. One of their main goals 
with this initiative is to engage residents along the 
Red Line corridor in revitalization efforts as part 
of transit planning around historic buildings and 
places.

Baltimore Heritage is seeking funds from the 
State Highway Administration and other sources 
to continue support for research and education 
initiatives focused on those neighborhoods 
surrounding the West Baltimore MARC station 
including Evergreen Lawn / Greater Rosemont, 
Midtown Edmondson, Harlem Park, Franklin 
Square, and Penrose.

Utilize resources from partners to advance  
planning for station areas where studies have not 
been undertaken.

City, private and nonprofit organizations have 
actively pursued the Red Line agenda through 
a series of planning, funding and community 
capacity-related activities.   

A. Planning
City Code: As identified in the City’s Comprehensive 
Master Plan, the city is in the process of rewriting 
the current 1971 Zoning Code. TransForm Baltimore 
will include a specific designation for TOD districts. 
Depending on the existing development conditions 
around the station, the intensity of the new TOD 
district will determine its future classification.  
The release of a new draft code is scheduled for 
Spring 2010 and will significantly facilitate the 
attainment of several related goals in the Red Line 
Community Compact.

Station Area Advisory Committees (SAACs): 
Specific to development and design in the Red 
Line corridor, MTA is embarking on a plan to create 
design concepts for all Red Line station areas. 
Beginning late summer 2010, SAACs will be formed 
from representatives from city and state agencies, 
community organizations, CDC’s and businesses. 
These committees will help plan and develop 
designs for stations and adjoining lands within a 
half-mile radius. They will meet for approximately 
18 months, completing their design work to 

4
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coincide with the start of the project’s Final Design 
phase. The products from this process are intended 
reflect each station’s unique character, leverage 
additional TOD investment and encourage use 
of public transit through attractive and supportive 
land uses.  Teams will be responsible to address 
the following:

	 a. Determine station locations and naming
	 b. �Station design and assist in planning  

around stations
	 c. Station-related alignment and traffic issues

Bayview MARC: Establishing a new MARC train 
station in East Baltimore is an opportunity to 
provide connections among heavy and light rail, 
bus and interstate facilities. As a key transfer point 
on the Red Line, this inter-modal transit station will 
serve Bayview Medical Campus and significantly 
expand employment opportunities in the Baltimore 
region. Current projections estimate costs to run 
$70M for whole project. Consultants have been 
selected to develop a detailed scope of work and 
develop planning and design concepts. 

Regional: The Central Maryland Transit Alliance 
(CMTA) received $100,000 from the Surdna 
Foundation and matched $65,000 to contract with 
Reconnecting America to develop a TOD 
framework for the Baltimore Region. The Red Line 
was central to this research. In September 
2009 CMTA released a strategic TOD plan for 
the entire metro area. This plan identified strengths, 
weaknesses and oppor tuni t ies,  and made 
recommendations for investment and policy 
reforms. 

B. Funding
Baltimore was one of 15 cities invited to submit 
a proposal to the Living Cities Initiative, a new 
effort to better connect low-income individuals to 
transit-related opportunities. Members of this 
sub-committee participated as part of a larger 

consortium to prepare a Letter of Interest (LOI) for 
as much as $17M through a combination of grant 
and loan funds over a three year period. The Red 
Line is one of three areas included in Baltimore 
City’s LOI to strengthen the connection between 
workforce development, economic inclusion and 
community development. The LOI was submitted on 
February 12, 2010 by the Association of Baltimore 
Area Grant Makers. They have since received 
notification that Baltimore was chosen to submit a 
full proposal due in May 2010.

In October 2009, the Surdna Foundation 
granted $50,000 in funding for the Community 
Law Center to work closely with communities 
along the Red Line to provide training to help 
neighborhoods better understand and participate 
in the development process. Trainings have 
been underway since Fall 2009. Funding will also 
help provide legal assistance to residents 
to support the creation of “Community Benefits 
Agreements” when development opportunities  
arise in their neighborhoods.

SUB-COMMITTEE REPORTS: PRIORITIES AND ACTIONSC
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NEXT STEPS
In the coming months, the TOD sub-committee will 
continue efforts to achieve each of these goals. In 
addition, they will focus on the following Compact 
priorities:

 �May 2010: Complete grant application to the Living
Cities Init iative. 

 �Summer 2010: Work with MTA and other city agencies to 
develop station area planning process and community 
engagement strategy. Expected launch and orientation 
for SAACs is late summer 2010.

 �December 2010: Create guidelines for the Red Line 
Community Development Fund.

 �December 2010: Bayview MARC station templates 
developed, environmental  screening in i t iated, 
sites evaluated for TOD opportunities, concept 
level engineering templates created for station, 
parking and roadway access, and regional air 
quality impacts assessed.

 �Continuing effort: Identify opportunities for funding 
development and redevelopment opportunities along 
the Red Line Corridor.

 �Cont inuing ef for t:  Engage residents and the 
business community on matters regarding station  
area development.

 �Continuing effort: Research market and economic 
feasibility around proposed station stops in order to 
guide realistic development opportunities; develop a 
database of acquisition and development opportunities.

SUB-COMMITTEE REPORTS: NEXT STEPSC
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SUB-COMMITTEE REPORTS: MISSIONC

CONSTRUCTION

MISSION: AGGRESSIVELY PLAN & MANAGE CONSTRUCTION TO LIMIT COMMUNITY 

IMPACTS. THE CONSTRUCTION OF A MAJOR PUBLIC WORKS project, SUCH AS THE RED LINE, 

HAS THE POTENTIAL TO BE DISRUPTIVE, MESSY AND POTENTIALLY BURDENSOME FOR THE 

COMMUNITIES WHERE CONSTRUCTION WILL OCCUR. HOWEVER, THESE CONSTRUCTION IMPACTS 

CAN BE MANAGED AND MITIGATED. AT THE VERY LEAST, CONSTRUCTION OF THE RED LINE SHOULD 

“DO NO HARM” TO RESIDENCES, BUSINESSES AND NEIGHBORHOODS; AND, WITH THOUGHTFUL 

PLANNING AND CONSTRUCTIVE COMMUNITY ENGAGEMENT, OPPORTUNITIES EXIST TO ENHANCE 

OUR NEIGHBORHOODS AS A RESULT OF THE PROJECT CONSTRUCTION.  TESTED PRINCIPLES AND 

STRATEGIES SHOULD BE ADDRESSED IN SPECIFIC AND ENFORCEABLE CONTRACT LANGUAGE 

ISSUED BY THE MTA TO THEIR CONSTRUCTION TEAMS.
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PRIORITIES AND ACTIONS
MTA will create early, excellent, and transparent 
project communications: Employ liaisons to 
coordinate and disseminate information among 
agencies/contractors and residents/businesses, 
and provide “rapid response” when issues occur. 
To the extent possible, liaisons will be hired from 
affected communities. 

During the summer of 2009, a mayoral fellow with 
the Red Line did extensive research on examples 
of community liaison criteria and job descriptions 
in other cities. As a result of these studies, the 
Construct ion sub-commit tee has made the 
following recommendations to MTA:

  �Liaisons will be chosen from the communities 
along the corridor.

 � Liaisons will be hired during the Preliminary
 Engineering phase and stay on board until 
 the project is completed.

 ��Liaisons will be properly trained to understand 
all aspects of this large project.

 � �Liaisons will attend community meetings for 
each community impacted for the purpose of 
providing information, taking requests, and 
hearing concerns.

Please see Appendix for  a more complete 
description of these recommendations. 

MTA will implement and enforce construction 
restrictions and requirements which limit community 
disruption: Reject alternatives which require 
involuntary residential displacements as a result of 
the project.

This goal has been achieved with the adoption 
of SB-614, which prohibits MTA from seizing any 
residence for Red Line construction if the acquisition 
results in involuntary residential displacement. This 
bill was passed by the State Legislature during the 
2009 session. However, continuous community 
reassurance and education about this law needs 
to happen. This committee recommends that all 
Red Line materials continuously and clearly state 
that no residential displacements will happen as a 
result of this project.

The City will create a mitigation fund to compensate 
business/property owners for loss of revenue or 
patronage during construction; provide for low-
interest loans, façade improvement grants, etc. to 
business owners in affected areas. 

Per discussions with representatives from the 
Baltimore City Law Department, the Construction 
sub-committee has determined that it will be 
challenging to create a mitigation fund. Legally, 
the City may establish such a grant program, yet 
the policy and precedent implications of doing so 
are complex. Creating such a fund for one project 
could mean the City would then need to establish 
a similar grant program for every construction 
project that has the potential to negatively impact 
adjoining property owners. While a mitigation 
fund for the Red Line would be desirable, it is not 
feasible to develop one at this time. However, the 
committee will continue to identify best practices 
and other funding opportunities to assist business 
and property owners during construction.

1 2
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NEXT STEPS
In the coming months, the Construction sub-committee 
will continue efforts to achieve each of these goals. 
In addition, they will focus on the following Compact 
priorities:

EARLY, EXCELLENT, AND TRANSPARENT 
PROJECT COMMUNICATIONS
 �Summer 2010: MTA will initiate hiring and training of 

community liaisons.

 �Continuing effort: Meet and work with MTA to plan for the 
establishment of regular communication mechanisms 
such as a highly functional project website, email 
distribution list, reverse 911 and project newsletter to 
notify residents/businesses of disruptions, construction 
schedules, etc.

 �Continuing effort: Work with MTA to assess their current 
communications capacity and identify what resources 
and staffing will be required prior to and during 
construction.

CREATE A STRONG, INDEPENDENT MONITORING 
AND REPORTING PROGRAM
 �2010-2011: The Community Law Center will research 

dispute resolution models and watchdog groups used 
in other cities and the information will be reported back 
to the group for consideration.

 �2010-2011: The sub-committee will draft recommendations 
on how problem reporting, monitoring, and complaint 
follow-up will be handled and through which agencies/
channels. 

 �2010-2011: The sub-committee will also develop a 
concept for a community grading system or to monitor 
contractors.  

SUB-COMMITTEE REPORTS: NEXT STEPSC
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PRIORITIES TIMELINE

          KEY
 ECONOMIC EMPOWERMENT PRIORITIES
 HEALTH AND ENVIRONMENT PRIORITIES
 �NEIGHBORHOOD INVESTMENT / TRANSIT-

ORIENTED DEVELOPMENT PRIORITIES
 CONSTRUCTION PRIORITIES  

D PRIORITIES TIMELINE: KEY
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PRIORITIES TIMELINE: SHORT TERM

SHORT TERM PRIORITIES 2009
 ���Conducting an economic scan of likely trades, skills, contracting capacity, 

etc. necessary for final designand construction of the Red Line.
 �MTA and Baltimore City will define rules of reciprocity between MDOT & City of Baltimore 

certification and work to align M/WBE certification requirements with DBE certification requirements.
 �The City, MTA, and other partners will enlist support from Maryland’s Congressional Delegation,

General Assembly and advocacy community in identifying and winning changes to regulatory  
barriers to local hiring and M/WBE involvement.

 �MTA will require Red Line contractors to register available jobs with the Baltimore City Office 
of Employment Development which will then undertake outreach to ensure that community  
residents are aware of the job opportunities.

 �The City and MTA will work with local educational institutions to promote transportation-related 
professions for young people.  MTA will work with Red Line contractors to encourage  
transportation career opportunities and advancement over the course ofthe project.

 �MTA will establish a grassroots marketing strategy for Red Line employment opportunities, using 
existing resources such as established community-based organizations, the One-Stop Career Shops,  
Office of Employment Development, members of the Job Opportunities Task Force, Small Business  
Resource Center, and others.

 �Increase green space and reduce impervious surfaces through project landscaping where appropriate.
 Use best management practices for storm water management at all Red Line parking facilities.
 �Work with local utilities to utilize clean energy production sources to meet the new energy 

demands of Red Line and associated energy users.
 Make excellent connections between the Red Line and the existing trail system.
 �Look for opportunities to create green space along the Red Line for biking, walking 

and as a natural buffer between the system and the neighborhoods.
 ��The Red Line must not just be accessible for the elderly and people with disabilities; it must be convenient. 

MTA will include features such as low-floor vehicle boarding, elevators, etc. in the final design of the Red Line.
 Replace all buses in the MTA fleet with diesel hybrid electric models as current buses are retired.
 �Begin now to assemble land through the City’s Land Bank, targeted acquisition strategies, etc. 

to make redevelopment possibilities more readily achievable.
 �Identify and advocate transportation-related community enhancement projects which can 

be included in the reauthorization of SAFETEA-LU.
 �Use data collected from the Red Line Draft Environmental Impact Statement as the basis 

for historic district designations.
 �Employ liaisons to coordinate and disseminate information among agencies/contractors and residents/

businesses, and provide “rapid response” when issues occur.  To the extent possible, liaisons will be  
hired from affected communities.

 �To maximize community contact and take advantage of existing community networks, liaisons 
should be embedded in established organizations along the corridor such as community  
development corporations, umbrella organizations or special benefits districts.

 �Provide for independent monitoring and reporting (via project website) for noise, vibration, 
air quality, time and place restrictions, vector control, hazardous materials, water leaks, etc.

 �The City will create a mitigation fund to compensate business/property owners for loss of revenue 
or patronage during construction; provide for low-interest loans, facade improvement grants, etc.  
to business owners in affected areas.

 Reject alternatives which require involuntary residential displacements as a result of the project.  

D
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MEDIUM TERM PRIORITIES 2009-2012
 ��Developing partnerships and implementing a plan which address the needs identified from the economic 

scan, such as coordinating with new and existing registered apprenticeship programs, including those  
operated by the Baltimore Building Trades Council; minority- and women-owned business enterprise  
(M/WBE) capacity-building; workforce training programs,etc.

 Aggressively engaging the community in economic empowerment opportunities.
 �Conducting outreach and certification training for minority- and women-owned firms, 

entrepreneurs, and others in order to broaden the pool of potential bidders for project contracts.
 �MTA will create a role for small businesses using mechanisms such as the State’s Small Business 

Reserve and Small Business Preference programs, and by identifying areas ofwork most appropriate for  
small businesses and bidding those as separate contracts. These and other mechanisms will encourage  
broad participation in the final design and construction of the project.

 MTA will work aggressively to enforce requirements that subcontractors get paid promptly.
 �MTA will explore strategies to connect existing pre-apprenticeship programs for skilled trades 

to actual employment opportunities associated with the Red Line project.
 �Determine and implement improvements to the man-made drainage system 

crossing or being impacted by the Red Line.
 Design Red Line buildings and facilities to conform to recognized sustainability criteria such as LEED.
 �Investigate the generation of energy as a revenue source for the Red Line and possible sources of 

funding/grants.
 �Utilize this green space as a means to better integrate the Red Line into the community as a 

transition and as neighborhood commons for entertainment and exercise.
 �The Red Line will be designed with pedestrian safety in mind. The City will coordinate with MTA and 

communities to ensure that positive guidance measures are used to steer pedestrians toward safe  
crossing locations and “safe routes to schools” concepts are used near schools along the Red Line.  
The MTA and the City will work together to improvement quality of pedestrian signals near stations,  
including the implementation of “countdown” pedestrian signals.

 �The City will coordinate with MTA to maximize pedestrian safety through access 
to crosswalks, especially in neighborhoods where the Red Line runs on the surface.

 �Work with local foundations and other partners to create a public-private entity similar to Atlanta’s 
“Beltline Partnership” to raise funds and mobilize resources towards community revitalization on the  
scale of Baltimore’s commitment to the East Baltimore Development, Inc., Park Heights Development  
Authority and the Westside Renaissance.

 �Target City programs such as Healthy Neighborhoods, Main Streets, Heritage Area Grants, 1% for Art 
and other neighborhood investments in order to help Red Line station communities realize the benefits  
of improved transportation access.

 �Implement non-traditional funding strategies for public/private partnerships to stimulate growth 
and development for Red Line station communities in order to achieve public amenities which  
may not normally be considered part and parcel of Red Line project costs.

 �Prioritize City requests for Transportation Enhancement funds to Red Line station communities in order 
to implement landscaping and streetscape improvements, historic preservation activities, bike/pedestrian  
facilities; etc.

 �Provide a process for community review of publicly-sponsored development solicitations for 
transit-oriented development.

 �Plans and designs for Red Line stations should focus not only on the transit stop itself but 
also the surrounding area to enhance existing development and encourage future development.

D PRIORITIES TIMELINE: MEDIUM TERM
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MEDIUM TERM PRIORITIES 2009-2012
 �A full bicycle-integration policy that incorporates amenities for storage, use and accessibility.
 ��Establish regular communication mechanisms such as a highly functional project website, 

email distribution list, reverse 911 and project newsletter to notify residents/businesses of  
disruptions, construction schedules, etc.

 ��Be sure that all project communications are in layman’s terms, provided in multiple languages 
and available in multiple formats.

 ��Activate a 24/7 hotline for emergency information, reporting and response.
 ��Establish a community-based monitoring and outreach program, such as the project created with 

East Baltimore Development, Inc., using project-area residents to educate other residents about public  
health issues associated with construction, and to deploy proactive strategies to reduce impacts.

 ��Notify the community if existing green space will be converted to some other use, 
utilizing communication mechanisms described above.

 ��Offer incentives/assess penalties for contractor compliance/non-compliance with approved 
mitigation and management plans; explore investing penalties back into the affected community  
rather than deducting from contractor payments.

 ��Work with a group such as the Baltimore Mediation Center or Community Law Center to 
proactively resolve matters in a setting that does not require full legal action.

 ��MTA will implement an aggressive small business marketing campaign to reinforce 
that construction areas are “open for business.”

 ��MTA will minimize the loss of parking in residential and small-business retail areas 
through strategies such as discounted off-street parking or shuttle bus service.

 ��MTA will provide information to contractors about local suppliers, vendors and 
merchants during construction.

 ��MTA will provide every property owner adjacent to construction activities with a third-party pre-and post-
construction inspection for structural tolerances, damage, foundation cracks, etc. Establish an ongoing  
monitoring program and protocol for properties which may be affected by Red Line operations.

 ��Minimize nighttime construction in residential areas.
 ��Require that contractors use best practices for low-emission construction equipment, such as the use of

ultra-low sulfur diesel fuels, equipping machinery with diesel particulate filters, limiting vehicle idling, etc.
 ��Reduce dust by providing for regular watering of construction sites and daily street-weeping where 

appropriate, as well as other amenities.
 ��Require off-site parking for construction workers in areas with limited on-street parking.
 ��Schedule delivery of materials during non-rush hours; clearly establish and identify truck 

routes and staging areas for the delivery and disposal of materials.
 ��Locate stationary equipment as far as possible from noise-sensitive land uses.
 ��Work with the City, communities, and other partners to create an independent advisory 

committee to deal specifically with historic preservation issues throughout the corridor.
 ��Implement vibration-reducing measures during both construction and operations near historic buildings.
 ��Maintain an on-site historical/cultural resource specialist/advocate who will serve as a liaison during 

construction in historic areas and who can be contacted at all times.
 ��Develop and fund plans to highlight historical and cultural resources such as interpretive displays at 

stations, historically-appropriate street lighting and other street fixtures, promotional events, completion  
of National Register of Historic Places applications, etc in Red Line station areas.

 ��In all cases, provide for fair compensation of property owners where right-of-way acquisition is needed. 
 ��Allow for creative strategies to compensate property owners if construction affects their property such 

as the replacement of landscaping, reconstruction of steps, etc.

PRIORITIES TIMELINE: MEDIUM TERMD
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LONG TERM PRIORITIES 2012-2015
 ��MTA will encourage project contractors to participate in the City’s YouthWorks program.
 ��The City will work through with the affected communities on alterations to traffic patterns 

necessary because of Red Line.
 ��Commit capital improvement projects such as street resurfacing, alley and sidewalk repair, 

street lighting, etc. to Red Line station communities once construction is completed.
 ��Work with station area communities to seek grant opportunities for State, federal and private funding 

sources which can be used for public and private projects which may not normally be considered part  
and parcel of Red Line project costs.

 ��Establish ongoing Station Area Advisory Committees (SAACs) in each station area with representatives 
from the communities, businesses, city government and MTA.Together with MTA, SAACs will develop  
outreach and education campaigns through churches, schools, libraries, dedicated station websites,  
etc. that target unique/specific population.

 ��Future development will further the goal of creating and sustaining mixed-income communities by 
enhancing the opportunities for individuals and families to have decent, safe, and affordable housing  
in Baltimore City, consistent with the requirements of the Exclusionary Housing Ordinance.

 ��A system of safe, well-maintained connections for pedestrians and bicycles to and from 
surrounding communities.

 ��Aesthetically, historically and contextually-sensitive stations that complement the built 
environment in existing communities.

 ��Parking management strategies at each station area with such provisions that limit 
parking intrusion on adjacent communities.

 ��Attractive, adequate lighting and security at, to and from each transit station.
 ��Way-finding signage to and from community assets such as retail business districts, 

historic landmarks, parks, cultural institutions, etc.
 ��Establish a partner-based entity for maintaining and providing security at each transit station, 

such as community benefits districts or “Adopt-a-Station” programs.
 ��Evolve Station Area Advisory Committees into Community Development Corporations (CDCs), 

as appropriate. Provide new CDCs and existing community-based development organizations  
with resources to build capacity and strength to achieve revitalization plans.

 ��Encourage sustainable design elements (low energy consumption, low impact design,etc.) 
in and around station areas.

 ��The City of Baltimore will require the establishment of community benefits agreements for 
any City-financed transit-oriented development projects.

 ��Involve communities in recruitment of retailers and employers in order to demonstrate 
community commitment to business success.

D PRIORITIES TIMELINE: LONG TERM
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APPENDIX: HEALTH AND ENVIRONMENT - SUSTAINABILITY PLANE

LINKS TO THE BALTIMORE SUSTAINABILITY PLAN 
– MAKING THE RED LINE GREEN 
 
CLEANLINESS 

Goal #1: �Eliminate litter throughout the City of Baltimore
Strategy A: �Educate residents and businesses about proper trash disposal
Strategy B: �Expand existing programs to maximize public trash and recycling bin use

POLLUTION PREVENTION 
Goal #1: �Reduce Baltimore’s greenhouse gas emissions by 15% by 2015
Goal #2: �Improve Baltimore’s air quality and eliminate Code Red days
Goal #3: �Ensure the Baltimore water bodies are fishable and swimmable

Strategy A: �Implement recommendations in the City County Watershed Agreement
Strategy C: �Reduce amount of impervious surfaces and increase on-site  stormwater treatment

RESOURCE CONSERVATION
Goal #1:� Reduce Baltimore’s energy use by 15% by 2015
Goal #4: Maximize reuse and recycling of materials

Strategy A: �Increase recycling opportunities throughout the City  

GREENING
Goal #1: Double Baltimore’s Tree Canopy by 2037

Strategy G: �Increase tree plantings in sidewalks, medians and other right-of-ways
Goal #3: �Provide safe, well-maintained public recreational space within ¼ mile of all Residents
Goal #4: Protect Baltimore’s ecology and biodiversity

Strategy B:� Implement sustainable landscape maintenance practices throughout the City

TRANSPORTATION 
Goal #1: Improve public transit services

Strategy D: �Bring the Red Line Transit project to Baltimore
Goal #2: Make Baltimore bicycle and pedestrian friendly

Strategy F: �Improve public infrastructure for cyclists and pedestrians
 

                                                                                     
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APPENDIX: RED LINE ROUTE MAPE
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Building the Red Line to provide maximum benefits 
and minimum impact to the communities in the corridor 
requires early and transparent communication 
between engineers, contractors, MTA, Baltimore City 
DOT, and communities. Community liaisons are 
integral to facilitating this communication and should be 
on board as the project moves forward. The following 
actions should be taken:

MTA and DOT jointly manage liaisons.
A jo int  repor t ing structure increases agencies’ 
awareness and l ia isons’  accountability.

Further evaluate possible compensation package 
and funding sources. Compensation is important to 
attracting quality liaisons. Further consideration must 
be given to the liaisons’ salary and benefits package 
and funding sources.

Further evaluate coverage areas and the number 
of liaisons per coverage area. Divide the corridor 
into coverage areas (six recommended) and allocate  
one-to-two liaisons per area to build relationships, and 
to make timely communication and rapid response 
manageable.

Allow a four-to-six-month lead-time for recruiting and 
hiring. Liaisons should be hired at least one month 
before the first project meeting to allow for training and 
to begin relationship-building with the project team and 
constituents.

Create a review panel to execute the selection 
process. A collaborative selection process will produce 
the best liaisons.

Consider candidates from a variety of backgrounds 
that require similar skill sets. Many professional and 
community work experiences cultivate the skill set for 
a liaison.

Employ liaisons in the engineering and construction 
phases. Constituents are concerned about station
design and its implications as well as construction. 
Designs should be modified to incorporate constituents’ 
feedback.

Provide orientation and ongoing training to liaisons, 
and implement a 360-evaluation process. Knowledge 
of construction and engineering is desirable, but not 
required for selection; however, liaisons should be 
trained in basic engineering and construction concepts 
and terminology. Also, provide liaisons with formal and 
informal feedback on their performance.

House liaisons with the engineering and construction 
teams. Liaisons will work closely with engineers 
and contractors to facilitate communication with the 
communities. Working in the same location will expedite 
problem solving and communication.

Leverage technology to support issues tracking, 
monitoring and reporting, and timely response.
Consider using relationship management software to 
perform these tasks effectively.

Retain liaisons three-to-six months after project 
completion. Relationships with constituents should 
not end abruptly at the completion of the project. Take 
the opportunity to debrief and respond to operations-
related issues.

E APPENDIX: CONSTRUCTION - SELECTING COMMUNITY LIAISONS

RECOMMENDATIONS FOR HIRING AND  
MANAGING RED LINE COMMUNITY LIAISONS
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Abell Foundation  Allendale Community Association  Alliance of Rosemont 
Community Organization  Annie E. Casey Foundation  AFSCME  American Institute 
of Architects, Urban Design Committee  Baltimore Area Visitors and Convention 
Association  Baltimore Building Trades Council  Baltimore City Community College 
 Baltimore Commission on Sustainability  Baltimore Community Foundation  
Baltimore Development Corporation  Baltimore Ethical Society  Baltimore Heritage 
 Baltimore Hispanic Chamber of Commerce  Baltimore Neighborhood Collaborative 
 Baltimore Office of Promotions and the Arts  Baltimore Urban League  Baltimore 
Workforce Investment Board  Bluford Drew Jemison Academy  B’more Mobile  Bon 
Secours of Maryland Foundation  Boyd Booth Community Association  Bridgeview/
Greenlawn Association  Central Maryland Transportation Alliance  Citizen's 
Planning and Housing Association  Clean Water Action  Community Law Center 
 Development Advisory Committee  Douglass Place Neighborhood Association  
Downtown Partnership  East Baltimore Development Inc.  Edmondson Community 
Organization  Evergreen Protective Association  Fayette Street Outreach  Fells 
Prospect Community Association  Franklin Square Association  Fulton Community 
Association  Greater Baltimore Group of the Sierra Club  Greektown Community 
Development Corporation  Gwynns Falls Trail Council  Harlem Park Neighborhood 
Council  Housing Authority of Baltimore City  Job Opportunities Task Force  Johns 
Hopkins Bayview Medical Center  Lafayette Square Association  Litecast LLC  Live 
Baltimore Home Center  Living Classrooms Foundation  Maryland Department of 
Labor, Licensing and Regulation  Maryland Minority Contractors Association  
Mayor’s Bicycle Advisory Committee  Mayor’s Office of Minority and Women-Owned 
Business Dev.  Midtown Edmondson Improvement Association  National Academy 
Foundation High School  One Less Car  Operation Reach Out South West  Parks 
& People Foundation  Pinehurst Protective Association  Sandtown-Winchester 
Condominium Association  Sharp-Leadenhall Community Association  Small 
Business Resource Center  Sojourner-Douglass College  Southeast Community 
Development Corporation  UNITE HERE  University of Maryland Baltimore  
University of Maryland Medical System  Waterfront Partnership  West Baltimore 
Coalition  West Station Community Gardens Abell Foundation  Allendale Community 
Association  Alliance of Rosemont Community Organization  Annie E. Casey 
Foundation  AFSCME  American Institute of Architects, Urban Design Committee 
 Baltimore Area Visitors and Convention Association  Baltimore Building Trades 
Council  Baltimore City Community College  Baltimore Commission on Sustainability 
 Baltimore Community Foundation  Baltimore Development Corporation  Baltimore 
Ethical Society  Baltimore Heritage  Baltimore Hispanic Chamber of Commerce  
Baltimore Neighborhood Collaborative  Baltimore Office of Promotions and the 
Arts  Baltimore Urban League  Baltimore Workforce Investment Board  Bluford 
Drew Jemison Academy  B’more Mobile  Bon Secours of Maryland Foundation  
Boyd Booth Community Association  Bridgeview/Greenlawn Association  Central 
Maryland Transportation Alliance  Citizen’s Planning and Housing Association  
Clean Water Action  Community Law Center  Development Advisory Committee  
Douglass Place Neighborhood Association  Downtown Partnership  East Baltimore 
Development Inc.  Edmondson Community Organization  Evergreen Protective 
Association  Fayette Street Outreach  Fells Prospect Community Association  
Franklin Square Association  Fulton Community Association  Greater Baltimore 
Group of the Sierra Club  Greektown Community Development Corporation  Gwynns 
Falls Trail Council  Harlem Park Neighborhood Council  Housing Authority of 
Baltimore City  Job Opportunities Task Force  Johns Hopkins Bayview Medical Center 
 Lafayette Square Association  Litecast LLC  Live Baltimore Home Center  Living 
Classrooms Foundation  Maryland Department of Labor, Licensing and Regulation 
 Maryland Minority Contractors Association  Mayor’s Bicycle Advisory Committee 
 Mayor’s Office of Minority and Women-Owned Business Dev.  Midtown Edmondson 


